People Behind the Growth: Interview with Britta Weese, Group Director HR at Mehler Systems

FULDA, GERMANY (March 20, 2026)

As Mehler Systems continues its international expansion, the role of Human Resources is becoming increasingly important in shaping the organisation behind the group’s growth. In this interview, Britta Weese, Group Director HR at Mehler Systems, discusses how the group approaches talent development, international collaboration, and the people behind its continued development.

Q: Mehler Systems has experienced strong international growth in recent years. From an HR perspective, what does this momentum mean for the organisation?

A: Mehler Systems’ growth is above all a shared success of our employees. For Human Resources, this momentum means acting even more strongly as an enabler. We create structures, programmes and career paths that keep pace with this dynamic development. In recruitment, this also means thinking more internationally, more diversely, and with a stronger long-term perspective.

As the organisation expands, HR plays an important role in shaping the structures that allow employees to develop alongside the group while ensuring that our standards and culture remain intact.


Q: What opportunities does this growth create for people joining Mehler Systems today?

A: Anyone joining Mehler Systems today becomes part of a group that is clearly moving forward and actively looking for people who want to take responsibility.

Our growth creates opportunities to become involved in international projects, collaborate across locations, and contribute to the development of the organisation itself. We are not only looking for professional profiles but for personalities who want to actively shape our growth.

Q: Rapid expansion often brings challenges. What are the biggest challenges for HR in this process?

A: Balancing speed and quality is one of the central challenges. We are expanding dynamically, but we want to preserve the standards and sense of responsibility that define our work. For HR, this means building international structures and processes that support growth while respecting local differences. At the same time, we must fill positions efficiently without compromising on integrity, competence, or cultural fit.

Q: Mehler Systems operates across multiple countries and disciplines. How do you ensure effective collaboration between teams?

A: Effective collaboration requires both structure and culture. We support this through shared HR frameworks, international project work, and digital tools that connect teams across locations. At the same time, clear roles, processes and responsibilities help teams work effectively across disciplines, while leaders actively encourage cross-functional collaboration.

Our goal is that despite operating across multiple sites and entities, Mehler Systems feels like one company for everyone.

Q: What advantages does an international workforce bring to the organisation?

A: Different cultural backgrounds and experiences lead to better solutions. Teams from different countries often approach challenges from multiple angles, which strengthens innovation and problem-solving across the organisation. An international workforce also brings the group closer to its customers and markets, while fostering openness and collaboration across teams.

Q: Which professional profiles are particularly important for the future development of Mehler Systems?

A: As the organisation grows, the demand for specialised expertise continues to increase.
Key profiles include engineers and technical experts working in areas such as textile and material development, ballistic protection, and product engineering. Specialists in production, quality management, and supply chain operations are equally important to maintaining the high standards required across the group’s activities.

Project management and sales professionals also play a critical role in connecting technological innovation with customer and market requirements.

Q: Beyond technical expertise, what qualities do you look for when building strong teams?

A: Technical competence is essential, but it is not the only factor. Qualities such as teamwork, responsibility, openness to change, and strong communication skills are equally important. In an international organisation, intercultural competence and a willingness to collaborate across disciplines have become increasingly valuable.


Q: How important is employer branding in attracting the right talent?
A: Clearly communicating what the group stands for as an employer is becoming increasingly important as Mehler Systems continues to grow internationally.

Employer branding helps attract specialised talent while strengthening identification with the organisation across its international teams. We want to make visible what Mehler Systems stands for as an employer.

At Mehler Systems, people work on something meaningful in a reliable environment that takes them seriously both as professionals and as individuals.

Q: How does Mehler Systems support long-term career development?

A: Supporting long-term career development is a key focus for HR. We promote development through regular performance and development discussions, targeted training programmes, and initiatives designed to support high-potential employees. Internal mobility across roles, locations, and entities also helps employees broaden their perspective and strengthen their connection to the group.

Leadership development programmes are equally important in preparing managers to guide teams through change and growth.

Q: Many employees speak about the purpose behind the organisation’s work. How does this influence motivation?

A: The awareness that our products can protect lives in critical situations creates a strong common foundation. Knowing that their work contributes to the safety of end users and first responders reinforces the high standards and attention to detail required across the organisation. For many colleagues, it is a positive feeling to know that their work contributes directly to greater safety.

Q: Looking ahead, where do you see the greatest opportunities for talent within Mehler Systems?

A: The greatest opportunities arise where technology, international collaboration, and responsibility come together.

In the coming years, demand is expected to grow in areas such as material and textile technology, system and product development, digitalisation across the value chain, and supply chain management. As the group evolves, new roles and project constellations are continuously emerging.

For people who want to take responsibility and contribute to meaningful work, Mehler Systems offers a compelling environment to build a career. Career paths are diverse and can evolve both through leadership roles and through specialist careers.

About Britta Weese:
Britta Weese is Group Director HR at Mehler Systems, where she leads the HR function for Mehler Protection Body Armour and supports the group’s brands – including Mehler Protection Platform Armour, Lindnerhof and UF PRO – across both operational and strategic HR matters.

She brings over 20 years of professional experience in human resources, with a strong generalist background. Her career spans roles in HR controlling, payroll, and labor law, as well as strategic positions as an HR Business Partner and HR Specialist.

Throughout this time, she has worked across multiple sectors – including food retail, healthcare, and industry – and within organizations ranging from medium-sized businesses to large public companies, with workforces of between 200 and 7,000 employees.

About Mehler Systems:
Mehler Systems Group is an international and global leader dedicated to exceptional ballistic protection and tactical-gear solutions for law enforcement, the military, and special forces.

The Mehler Systems Group is home to the brands of Mehler Protection, Lindnerhof, and UF PRO. Mehler Protection is known for its body and platform armour solutions, UF PRO is an expert in top-tier tactical garment systems, while Lindnerhof stands out for its innovative carrying solutions and tactical equipment.
With a presence in over 40 countries, Mehler Systems has established itself as a leader, known for its innovation and dedication to raising the bar in the industry over the past four decades. 

For more information about Mehler Systems, please visit mehler-systems.com
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