An Interview with Dr. Mario Amschlinger on Mehler Systems’ Priorities for 2026

FULDA, GERMANY (13.02.2026)

One year ago, Dr. Mario Amschlinger outlined a clear vision for Mehler Systems: accelerate innovation, expand internationally, strengthen internal production, and deepen collaboration across the group. The objective was not growth for its own sake, but the deliberate build-up of industrial and technological capability.

As 2026 progresses, that vision has moved from strategic intent to operational reality.
Over more than four decades, Mehler Systems has developed into a vertically integrated protective systems group, uniting personal protection, carrying solutions, tactical clothing, and platform armour within a single ecosystem. Today, the group manages the entire value chain in-house — from analysis and design to prototyping, rigorous testing, industrial production, and delivery.

In this interview, Dr. Amschlinger reflects on how last year’s priorities have translated into tangible results, how Mehler Systems is scaling its capabilities, and how the group is positioning itself to meet the growing demands of the global defence and security landscape.

Q: Last year you spoke about accelerating innovation, strengthening operations, and expanding internationally. How would you describe Mehler Systems’ position today?
A: Mehler Systems operates today as the European leader in its business segment, having recently secured the largest international order intake in the group’s history. This reflects the growing share of business generated outside our traditional European home markets and solidifies the group’s strong operational and strategic position for 2026 and beyond.

What defines our position most clearly is our ability to translate innovation into industrial execution. Over the past year, we demonstrated that Mehler Systems can deliver very large and complex protection programmes with consistent quality and reliability. That capability is no longer aspirational. It is proven.

Being selected as one of Germany’s Top 100 most innovative companies confirms that innovation is not only part of our culture, but a measurable outcome of how we work.
Internationally, we achieved strong growth in order intake, showing that our solutions are relevant far beyond our home markets. Taken together, this confirms that the strategic direction we defined last year is delivering tangible results.

Q: Which developments from the past year most strongly shape the year ahead?
A: One of the most visible milestones was the flawless delivery of the MOBAST programme for the German Armed Forces. Mehler Protection delivered more than 350,000 complete vest systems, including soft ballistic, hard ballistic, carriers, and components, week by week, without rejected deliveries. In our industry, this level of delivery performance is exceptional.

At the same time, Mehler Protection demonstrated its ability to execute multiple demanding programmes in parallel. This includes equipping European NATO and police forces with advanced personal protection solutions and introducing new product platforms such as the HYVE vest system, which reflects our continued focus on modularity, ergonomics, and adaptability.

Beyond personal protection, we also made significant progress in platform protection. Mehler Protection further strengthened its portfolio across land, sea, air, and critical infrastructure applications and advanced its counter-UAS (anti-drone) solutions, responding to the increasing use of unmanned aerial systems in both conventional and asymmetric conflict scenarios. The emphasis is on adaptable protection concepts that can be tailored to specific platforms and threat profiles while maintaining low weight and high integration flexibility.

Together, these projects transformed Mehler Protection from a very strong specialist into a true industrial-scale organisation. Processes, production structures, and quality management were elevated to handle high volumes reliably.

At the same time, important progress was made across the other brands as well.

UF PRO continued to expand its presence beyond Europe and further strengthened its position in the United States. During the year, the brand introduced new generations of tactical clothing systems for different environments, including updates to its P-40, Delta, and Hunter product families. UF PRO also broadened its scope by entering the competitive shooting segment with dedicated range pants and by engaging in projects beyond traditional defence and law-enforcement applications, such as cooperation with conservation organisations to support wildlife protection. Together, these developments reinforce UF PRO’s role as a reference brand for high-performance tactical clothing.

Lindnerhof advanced its modular load carriage platforms and mission-specific configurations, while also strengthening its presence in the United States. Close cooperation with special forces and law-enforcement units continues to translate operational feedback directly into product refinement and new carrying solutions, including a new modular backpack family.

At group level, these developments created a very stable operational and technological backbone. Combined with accelerated innovation and a stronger international footprint, this puts us in a position to move to the next level again, not to slow down, but to increase our speed and scale.

Q: What are the key strategic priorities guiding Mehler Systems in 2026?
A: Our priorities in 2026 are focused on strengthening the foundations that allow us to scale.
First, operational excellence remains non-negotiable. Delivering in time, in cost, and in quality is the basis of everything we do. We are strengthening our IT backbone, harmonising core processes across the group, and improving planning and supply-chain robustness.

Second, we are scaling industrial and organisational capacity. Large and long-term programmes are becoming the norm. This requires robust production structures, qualified supplier networks, and sufficient leadership depth at both group and brand level.

Third, internationalisation remains a key priority. We are expanding in markets where we are already present but not yet operating at full potential. For us, internationalisation means building sustainable local capability, not only sales channels.

Across all priorities, integration is critical. We are increasing coordination between brands, harmonising processes, and leveraging group synergies more systematically. It is not about changing strategy. It is about strengthening execution at scale.

Q: How do Mehler Protection, Lindnerhof, and UF PRO contribute to this capability at group level?
A: All three brands share the same fundamental vision: delivering the best possible product for the environment in which the customer has to operate.
UF PRO focuses on tactical clothing systems that support mobility, endurance, and climate management across extreme environments.

Lindnerhof develops modular carrying solutions that allow operators to configure their equipment precisely for each mission, including integration of abseiling capability, flotation devices, or airbag systems.

Mehler Protection delivers personal and platform protection solutions designed to mitigate ballistic and blast threats across personnel, vehicles, vessels, aircraft, and critical infrastructure.

Individually, each brand is highly specialised. Together, they form an integrated system covering wear, carriage, and protection. In real operations, these three elements must function together.

Q: Last year you said innovation is not only about new products, but also about improving processes. How is that reflected today?
A: For us, innovation is an end-to-end process that covers both how we develop solutions and how we bring them to market. We manage analysis, design, prototyping, development, testing, and industrialisation within the group. Throughout this chain, professional end users are closely involved. Solutions are validated through ballistic, environmental, thermo-manipulation, and durability testing and evaluated under realistic operational conditions. This ensures that new concepts can be transferred into reliable series production.

Innovation also means improving the way we work. We are accelerating our R&D processes to tackle more projects in parallel and to be closer to customers in their countries. Faster development cycles only make sense if quality remains stable, which is why process discipline and validation are essential.

A principle shared across all our brands is that solutions are not developed for the user from a distance, but with the user. End-user feedback helps us avoid complexity for its own sake. The best solution is often the one an operator barely notices because it removes friction and supports performance without demanding attention.

This philosophy also shapes how we approach technology. We follow new developments closely, but we only adopt functions when they are robust enough for real operational environments. Reliability always comes first. A solution has to work in cold, heat, moisture, under abrasion, and under repeated load without becoming a new point of failure.

Q: How do you ensure solutions remain relevant as threats evolve?
A: It always starts with listening. We spend a lot of time with customers to understand their environments, their challenges, and how their threat profiles change. From that understanding, we develop new products, optimise existing ones, or add new features.

In parallel, our engineers and technicians constantly monitor what is new on the market in terms of materials, manufacturing technologies, and design approaches. Future-readiness is created by combining customer proximity with technological awareness.

Q: You often say that quality is produced, not inspected. What does that mean in practice?
A: You cannot inspect quality into a product at the end of the process.
Quality is created through robust R&D processes, controlled material sourcing, stable production processes, and continuous optimisation of workflows.

Digitalisation and intelligent use of data help us understand where processes can be improved and where deviations occur early.

Everything we improve operationally results in faster delivery and higher quality for the customer. This is a core part of keeping our promise.

Q: Where is Mehler Systems prioritising investment today?
A: We invest in innovation, in product diversification, and in operational capabilities. At the same time, we invest in markets and technologies where we want to strengthen our long-term position and be closer to customers.

Internationalisation for us is no longer primarily about market access. It is about building real capability in regions and domains that matter. Today, Mehler Systems operates across multiple continents through a network of headquarters, development hubs, and production and sourcing sites. Our European core spans Germany and Slovenia, complemented by production and specialist capabilities in Serbia and Italy, sourcing and supplier network operations in Vietnam, and local teams in the United States supporting UF PRO and Lindnerhof.
Alongside organic growth, we also pursue selective inorganic steps where they clearly strengthen our technology base. A recent example is Mehler Protection’s acquisition of SXP, which expands our in-house competence in specialised ballistic materials and manufacturing technologies. This type of step strengthens vertical integration and gives us greater control over critical parts of the value chain.

In parallel, we continuously modernise machinery, evaluate automation, and expand development capacities. The goal is always the same: become faster, more efficient, and more reliable, without compromising quality or increasing risk.

At the same time, we invest heavily in people. Technical expertise, engineering capability, production know-how, and leadership development are essential, because scale without competence does not create resilience. Technology and capacity only create advantage if the right people are in place to use them. We therefore continue to strengthen skills and leadership capabilities across the group.

Q: How do you manage risk at increasing scale?
A: For large programmes, we qualify two to three suppliers per material. We are not dependent on a single source.

We also maintain redundant production capacities across different sites and diversify logistics and stock locations. Supply chains can be tailored to customer requirements — European, NATO-based, or global. Diversification is the key principle.

Q: How are long-term relationships with government and security customers built?
A: By consistently delivering what we promise. If you deliver products that solve real operational needs, in time, in cost, and in quality, and you do this over many years, trust develops.

In addition, we aim to be a partner who brings ideas. Not only responding to requirements, but helping shape better solutions.

Q: How has leading Mehler Systems changed as the group has grown?
A: Scale and alignment have become more complex. We must manage higher volumes while continuously delivering innovation. At the same time, we need strong leadership structures at both group and brand level.

Over the past years, we have deliberately strengthened the organisation by adding experienced strategic profiles across the group. This ensures that each company has the leadership depth required to scale its operations, while remaining tightly aligned with the overall group strategy.
We increasingly operate as one team, sharing expertise and supporting each other across brands. This combination of decentralised operational responsibility and central strategic alignment allows us to grow without losing focus, speed, or consistency.

Q: How would you describe the culture that drives Mehler Systems?
A: Passion for the customer and responsibility for the people who rely on our products.
Knowing that our solutions can influence whether someone comes home creates a different level of accountability. It drives us to never compromise on quality, never stop innovating, and never stop listening.

Across the group, we share the same mindset. Our work is meaningful because it supports professionals who operate under pressure and in demanding environments. That is why we listen closely, test thoroughly, and hold ourselves to uncompromising quality standards.
The objective is always to reduce friction for the user, so they can focus fully on the task, not on what they are wearing, carrying, or relying on for protection. That shared understanding binds the group together.

Q: What will shape the defence and security landscape in the coming years?
A: Geopolitical uncertainty will remain high. Europe must be capable of equipping and sustaining its forces independently. This shifts the focus from individual products to industrial readiness. The ability to deliver at scale, to replenish quickly, and to adjust configurations as requirements change will be just as important as technical performance.

As the largest European player in our segment, we see a clear responsibility to contribute to this capability. Mehler Systems has built the industrial and technological capacity to deliver helmets, body armour, carrying systems, tactical clothing, and platform protection in large quantities and within short timeframes, while maintaining defined quality standards.
Q: Looking five years ahead, what does success look like for Mehler Systems?
A: Success means building on our position as the European leader and becoming the global leader in our segment, with a presence on every continent where it makes strategic and operational sense for our business.

It also means having further expanded our portfolio in adjacent product categories where we can add real value, while continuing to grow primarily through our own innovation and capabilities, complemented by selective inorganic steps when they clearly strengthen the group.

About Mehler Systems
Mehler Systems is a globally leading corporate group specialising in high-quality ballistic protection and tactical equipment solutions for law enforcement agencies, the military and special operations forces. 
The Mehler Systems Group comprises the brands Mehler Protection, Lindnerhof and UF PRO: Mehler Protection stands for high-performance body and platform protection solutions, UF PRO is a specialist in premium tactical clothing systems, and Lindnerhof is known for innovative load-bearing systems and tactical gear.
With a presence in more than 40 countries, Mehler Systems has established itself over the past four decades as a leading provider that consistently sets new standards in the industry through innovation and commitment.
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